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Campaign for Children Briefing for Incoming City Leaders
December 7, 2021
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About C4C
• The Campaign for Children is a coalition of over 150 communitybased organizations, direct service providers, and advocates, formed
in 2011 when former Mayor Bloomberg threatened to cut child care
and afterschool programs for 47,000 children.
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Agenda
1. Early Care and Education System Overview
2. Actions Needed in Child Care
3. Afterschool and Summer Programs Overview
4. Actions Needed in Youth Services
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EARLY CHILDHOOD EDUCATION
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Of the more than 500,000 children under five in NYC,
half live in low-income households.

Source: U.S. Census Bureau. (2019). American Community
Survey 5-Year Estimates.
CCC’s analysis of New York City Administration for Children's Services Child Care Data (February 2020);
New York City Department of Education Demographic Snapshots (SY 2019/20).
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When we say early education…
TYPE OF SETTING
Where?

Centers

FUNDING
How parents pay for services or
what government funding streams
are

Private, fee
for service

Homebased care

Universal,
free

Schools

Subsidized

Relatives
and friends

Early Learn
Early Learn

Vouchers

PROGRAMS
Content and quality..

Pre-K and 3-K
for All
Head Start and
Early Head Start
Child Care
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Early Care and Education System
Administration for Children’s Services

SUBSIDIZED

(meanstested)

• Birth-to-Five
(formerly Early
Learn & NYC
Head Start)
• Voucher (HRA
or ACS)
• Direct Federal
Head Start

Department of Education

UNIVERSAL

• Pre-K for All
• 3-K for All

Over 70% of children in the publicly-funded system are in
contracted settings (universal Pre-K and 3-K for All, subsidized Early Learn
for infants and toddlers)
Of children enrolled in contracted system,
majority are four-year-olds, and served in
community based centers and schools
Family

Vouchers
36,517

6.1%
41.0%
52.9%

School
Center

Contracted
91,430

Infant
Toddler
3-year old

4-year-old

0.6%
6.3%

19.2%
73.9%
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91% of infants and 70% of toddlers are income eligible and not
enrolled in the publicly-funded system

Majority of Pre-K and 3-K seats are school day only, while working
parents need more full day, year-round options
Full-Day/Year-Round: 8 or 10 hours a day; 225 or 260 days a year.
School-Day/School Year: 6 hours and 20 minutes a day; 180 days a year.

Center (Full Day/Year Round)
School (School Day/Year)
Three-year-olds
enrolled in 3-K,
SY 2019/20.
Total = 17,528
Four-year-olds
enrolled in PreK, SY 2019/20.
Total = 67,517

36%

3-K

PRE-K

13%

22%

40%

Center (School Day/Year)
Family (Full Day/Year Round)

34%

47%

8%
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As New York’s economy and schools reopened, 41% of women with
children remained out of work

Source: Household Pulse Survey Public Use Files April 23, 2020 – March 1, 2021.
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NYC’s Early Childhood Workforce
• New York City’s early childhood workforce are primarily
women and women of color, and many child care
centers and family child care homes are facing staffing
shortages.
• In 2019 the City committed to a path to parity for
certified teachers in community based-organizations
which brought their salaries to the equivalent of starting
salary of a public school teacher.
• But this agreement did not cover directors, preschool
special educators, or support staff, or account for
longevity. Nor did it address compensation for licensed
family day care providers.
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Child Care Priorities
• Take Steps to Lay Foundation for a Universal Birth-to-Five System

• Dramatically expand access to infant/toddler seats.
• Convert a significant share of 3-K and Pre-K seats to extended day/extended year.
• Increase access to child care vouchers and reduce the backlog of families on voucher
list.
• Decentralize enrollment and permit contracted Early Childhood providers to enroll
eligible families into their own programs.
• Include family child care and homebased providers in addition to center-based care
to expand capacity and ensure equitable access

• Extend salary parity to include benefits and longevity increases, as well as
staff left out of the original 2019 agreement: Community Based
Organization (CBO) preschool special educators and community-based
directors.
• Increase compensation for licensed family day care providers.
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YOUTH SERVICES
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New York City’s Youth and After School System
Department of Youth and
Other programming, not captured
Community Development (DYCD): by publicly available data
• Different after school programs:
• Department of Education programs
COMPASS, Beacon, Cornerstone
• State funded programs
• Summer youth employment
• Private..
• Runaway and homeless youth services,
academic enrichment opportunities,
sports and recreation activities, and
young adult literacy
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Over 235,000 children and youth enrolled in
DYCD afterschool programs pre-pandemic
Children in the DOE
public school system

1,131,868

Children in
poverty*

Children receiving
after school programming
during school year

834,657

235,243

*Students who qualify for free or reduced-price lunch or HRA benefits according to the DOE
Source: Children in the DOE public school system and children in poverty, NYC Department of Education (SY 2019/20
and SY 2020/21) Demographic Snapshots.
Children receiving after school programming: City of New York (FY 2020 and 2021) Mayor’s Management Report.
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122,575 children and youth served in COMPASS NYC
programs in FY20
COMPASS = Comprehensive After School System
Serves grades K-12 during non-school hours, 3 hours a day,
5 days a week

• COMPASS Elementary

• Literacy, homework help, basic arts instruction,
physical activity, nutritional programming

• COMPASS Middle = SONYC (School’s Out NYC)

• COMPASS Explore

• All ages - Project Based Learning

• COMPASS High

• 9th and 10th grade, also Project Based Learning
• counseling and case management

COMPASS Middle = SONYC
•
•
•
•

for grades 6-8
3 hours a day, five days a week
structured like clubs, more choice
education, sports, arts, youth
leadership
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112,668 children and youth served in Beacon and Cornerstones in FY20
Beacons - 92,692 enrolled in FY 20

• School-based during non-school hours
• Community-focused programming
• School-age youth
• Also offers programs for adults &
seniors
• Academic Enhancement, Life Skills, Civic
Engagement/Community Building,
Recreation/Health & Fitness, Culture/Art

Cornerstones - 19,976 enrolled in FY 20

• Located in NYCHA Community Centers
• Similar to Beacons, designed to serve
community
• School-age youth
• Also offers programs for adults &
seniors
• Academic Supports, Life Skills /
Interpersonal Skill Development, Healthy
Living, High School and College Prep,
Project-Based Activities, STEM, Creative
and Performance Arts, Entrepreneurship,
Youth Councils
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Pre-pandemic COMPASS enrollment during summer was half the
enrollment of school year programs, around 70,000 children and
youth
Most children served during summer
are in elementary schools, while
middle school students have far fewer
slots compared to their school year
enrollment.
Elementary school students have
disproportionately fewer slots for
after school programming during
school year with around 11% of all K-5
students having access (compared to
30% of all middle school students)
Source: New York City Independent Budget Office (Fiscal Year 2018). “Big Rise in After
School Programs for Elementary and Middle School Students.”
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Summer Youth Employment (SYEP)
SYEP Enrollment

Teen Unemployment

80,000

41%
38%

60,000

33%

74,354

37%

69,716

33%

32%

60,113

• SYEP Serves ages 14-24

• Schools and CBOs match
youth participants with
employers and job sites
• Public and private

74,453

29%
27%

54,263

52,255
47,126

40,000

41,650

41,804

43,113
35,957

35,725
30,628

29,416

2012

2013

35,198

20,000

• Provides income to teens
-

2007

2008

2009

2010

2011

2014

2015

2016

2017

2018

2019

2020

Teen Unemployment = Teens 16 to 19 years actively seeking employment who are unemployed.
Source: SYEP Enrollment: City of New York (FY 2007 -2019) Mayor’s Management Report. Teen
Unemployment, U.S. Census Bureau, American Community Survey.

2021
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Pre-pandemic, summer youth services = 174,000 youth
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Summer Rising served around 198,000 students during
summer 2021 (did not include SYEP)
• Launched for the first time in Summer 2021, in place of
traditional public summer camps and mandated summer school.
• Schools partnered with CBOs to offer a blend of mandated
summer school, optional academic courses, recreational
activities, and social emotional learning/supports.
• Approx. 198,000 students enrolled at 760 sites across the City,
mostly in grades K-8.
• HS students only had to attend if mandated.

• Funded mainly through federal stimulus funds, not in budget
next year or baselined.
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Summer Rising Lessons Learned
• Engaged students who were previously remote.
• Positive student feedback.
• Felt respected, welcomed, that they had opportunities to connect with other
students, reported that programs were “fun,” felt “happy”

• DOE and CBO staff agreed that the program was positive for students.
• Staff hiring and enrollment processes were major challenges for both
DOE and CBOs.
• For CBOs, guidance around licenses, background checks came too
late.
• Any summer planning must start in winter; funding decisions and
target number of students served must be in Preliminary Budget
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Youth Services Priorities
• Make Building Block Investments to achieve Universal Year-Round
Youth Programming
• Baseline funding for summer middle school programs.
• Expand year-round programs for elementary school students.
• Increase afterschool and summer youth programming rates to reflect the
true cost of program operations and ensure properly compensated staff.
• Address the current Department of Health & Mental Hygiene clearance
backlog affecting child care and youth service staff.

Questions
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Contact & Social Media
http://www.campaignforchildrennyc.com/
Twitter: @ChildrenNYC
Facebook: @Campaign4Children
Gbrender@dccnyinc.org
Dhornickbecker@cccnewyork.org

