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PARENT VOICES

“I have no clue yet.  The City is sure putting parents in a bind.” “Honestly, 
I would be stuck…I have no options.”  These are the sentiments that 
echoed throughout the results of the Campaign for Children’s parent 
survey, in which parents were asked what they will do if the City closes 
their child’s child care and/or after-school program due to budget cuts.

Parental anxiety and angst were clear in the over 4,000 surveys 

completed and returned in a one-week period.  When forced to 

make an incomprehensible choice, the decisions parents would 

be forced to make would forever impact the economy and safety 

of New York City and its children.    

Specifically, half (50%) of parents using child care 

and over one-third (36%) of parents using after-

school programs said they would quit their jobs to 

stay home with their children.  Sixteen percent (16%) 

of parents using after-school programs, serving ele-

mentary and middle school students ages 5-13, said 

that they would leave their children home alone.  

Methodology:
New York City is poised to cut child care and after-school services 

for more than 47,000 children. With the final City Budget due July 1, 

2012, the Campaign for Children felt it was imperative to document 

what will happen if the Mayor and the City Council do not find a way 

to restore the approximately $175 million that must be baselined in 

the City’s Budget to maintain the more than 47,000 slots at risk.

During the week of May 14-18, 2012, the Campaign for Children 

administered a survey to parents whose children are currently in 

child care and/or after-school programs, and received over 4,000 re-

sponses (a copy of the survey can be found at the end of this report). 

This total includes the survey results from a nearly identical survey 

What Will You Do if the City Closes Your Child’s 
Child Care or After-School Program?



administered in April 2012 to approximately 500 parents whose chil-

dren are in an after-school program in Brooklyn. 

Parents were asked to select whether they had a child in a child care 

program and/or an after-school program.  They were then asked, 

“What will you do if the City closes your child care/after-school pro-

gram due to budget cuts?”  Parents were provided with the following 

options:  a) Leave child(ren) with a relative; b) Quit my job to stay 

with my child(ren); c) Leave child(ren) home alone; d) Hire child care 

services; e) Other:  Explain.

Findings:
In total, 4,168 parents responded to the survey: 3,051 parents with 

a child in only an after-school program; 608 parents with a child in 

only a child care program; and 509 parents with children in both a 

child care and an after-school program.  Thus, the total number of 

parents who were using after-school programs is 3,560, and the 

total number of parents who were using child care is 1,117.

Survey findings reveal that when parents are faced with this incred-

ibly difficult choice, they will make incredibly difficult decisions.  

n 21% of parents using after-school and 23% of parents using 

child care said they would leave their child(ren) with a relative.

n 50% of parents using child care and 36% of parents using 

after-school said they would quit their job to stay home 

with their child(ren).

n 16% of parents using after-school and 2% of parents using 

child care said they would leave their child(ren) home alone.

n 10% of parents using after-school and 10% of parents using 

child care chose the “other” selection.  The vast majority of 

those responses (65% for after-school and 61% for child 

care) responded by saying they did not know what they 

would do, not answering the question, or expressing con-

cern about their choices.

The detailed data findings are in the charts below:
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  Number of Parents % of Parents

Leave child with relative 749 21%

Quit job to stay home with child(ren) 1,274 36%

Leave child(ren) home alone 576 16%

Hire child care services 602 17%

Other: 359 10%

•	 Don’t	know/no	answer/expressed	concern=	232
•	 Change/reduce	work	hours=	45
•	 Try	to	find	replacement	such	as	another	program	or	a	person	(friend/neighbor)=	46	
•	 Leave	child	with	sibling=	7
•	 Parent	will	be	home=	8	
•	 Drop	out	of	school=5
•	 Resolve	pick-up	issues=	5
•	 Bring	child	to	work=	4
•	 Send	child	away=	2
•	 Have	child	change	schools=	3
•	 Child	at	library=	1
•	 Child	at	park=	1

After-School:   
(3,336 Parents with Children in After-School Programs Responded)
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Parent Voices:

As compelling as the survey data is, it is the parents’ voices that 

bring to life how troubling this choice is for them, and how much they 

and their children will struggle and suffer if the cuts to child care and 

after-school are not stopped.

Here is a sample of the voices of parents responding to the question:  

 

“I don’t know what I’ll do without this after-school program.  
It’s because of this program that I even have a job.” 

“I have no idea what I will do.  As of right now, I don’t 
have any options and I need to work to support my kids 
and on the flip side I can’t leave them home alone.  So 
what am I supposed to do?”

“Don’t know.  Probably leave them in the park until I get 
home.”

“Really don’t know.  Affordable child care and after-
school programs are hard to find.”

“It will be very hard to worry about our children without 
after-school.”

“I don’t know.  We need it please.”

“I cannot quit my job.  I am a single, working mother.   
My child is too young to stay home alone.”

“Honestly, I would be stuck.  I need my job and my child 
needs after-school.  I have no options.”

  Number of Parents % of Parents

Leave child with relative 261 23%

Quit job to stay home with child(ren) 555 50%

Leave child(ren) home alone 18 2%

Hire child care services 171 15%

Other: 112 10%

•	 Don’t	know/no	answer/expressed	concern=	68
•	 Try	to	find	replacement	such	as	another	program	or	a	person	(friend/neighbor)=	22
•	 Bring	child	to	work=	4
•	 Change/reduce	work	hours=	3
•	 Drop	out	of	school=2
•	 Send	child	away=	2
•	 Have	sibling	watch	child=1

Child Care:   
(1117, Parents with Children in Child Care Programs Responded)

What Will You Do if  
the City Closes Your  
Child’s Child Care or  

After-School Program?
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“I don’t know.   I pray that will never happen.”

“Quit my job and then apply for welfare.”

“I would have to send my child to Jamaica.”

“I have no idea.  It would be a mess.  It will be a horrible 
thing to figure out.”

“It would be a difficult decision. I will probably work  
part-time to take care of my child.”

“I don’t know.  I don’t have money to pay for child care 
and I don’t have anyone to watch my child.  She is too 
young to leave home alone.”

“I don’t know!  After-school is the only option when you 
have no resources.”

“Quit my job and then be homeless!”

“Not sure!  This is definitely a huge concern and issue!”

“Would be devastating for my single parent household.  
Desperately need this OST!”

“I don’t want the program to close.  She loves being 
here.”

“Without after-school, where am I supposed to leave  
my child?”

“I honestly do not know what I would do.  My closest 
family members work and will not be able to care for my 
2 children ages 8 and 6 and quitting my job is just not 
an option since it’s the only way I am able to support 
my children.  Paying someone is not an option since 
what I make at this time is barely enough to provide for 
my family when you take into consideration necessities 
such as rent, food and electricity.”

“This service is a lifeline for most of the single parents 
that we depend on.  I would go insane.”

“Do not know because all family members work!!”

“Not sure but child care is needed for parents that work 
and attend school for a better life.”

“Cry.  Have no idea as of yet.”

“I don’t know.  Lose my mind.”

“Make my older child quit their job.”

“I don’t know what I will do.  Leaving my child alone or 
quitting my job is not an option.”

“I honestly don’t know.  I would have to reduce my work 
hours.  Child care and after-school programs are too 
expensive.”

“Necesitamos el programa.”

“No tengo idea.”

“Leave work to pick up child return to work with child. ”

“I don’t know what I will do for child care without this 
child care center.  I work and have no one else to care 
for him and will have to stop working and stay home to 
care for him and I cannot afford to do that.”

“I don’t know what I would do.  It’s very difficult to pay 
rent.  I cannot afford to hire child care services.   
I don’t make enough money to stay with my child.”

“I will make sure my council member is voted out of 
office.  I will ensure those involved are voted out from 
office.”

“You tell me.”

“Go on welfare and exhaust the taxpayers money that 
way.  In other words, become a burden on society.”

“Without X program I would not be able to work and 
would become a welfare recipient and would be a 
burden 2 our society.  Not acceptable.  Not an option.  
Don’t lock our kids out.”

“Not sure at this point since I do need my jobs and 
my kids need after-school care too.  This after-school 
program is VERY important for myself as a parent of 
2 children in the program.  PLEASE THINK OF THE 
KIDS.  DON’T CUT!

“I really do not know.  This is crazy.  Is not fair”

“I do not think it is fair to the kids or parents have to work 
hard and have no place to leave their kids.”
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“Scramble for safe and affordable child care.”

“Bring them to the Mayor’s office from 7:30 AM till I leave 
work at 6:00 PM.”

“I will have to leave my child home alone. I can’t quit 
because I need a job to pay my bills and don’t have 
relative to help.”

“I have no relatives in New York.  It is really hard for me.  
I can’t afford a babysitter.”

“The program is needed and if closed, my child will have 
to stay at home, not developing to her full potential as 
she has here.  She will have to stay with family.”

“Omg- I don’t know.”

“It is imperative that ‘all’ children have access to child 
care/after-school privileges so that as adults, they can 
contribute to society.”

Conclusion:
The results of this survey show the deeply troubling reality of what 

will happen to New York City if the cuts to child care and after-

school are not restored in the final City Budget: hard-working par-

ents will quit their jobs, leave their young children home alone, 

or struggle to make informal arrangements with relatives, friends 

and neighbors. 

The numbers are stark: half (50%) of parents using child care and 

over one-third (36%) of parents using after-school programs said 

they would quit their jobs to stay home with their children.  Six-

teen percent (16%) of parents using after-school programs, serv-

ing elementary and middle school students ages 5-13, said that 

they would leave their children home alone.

This means thousands of children left home alone, unsafe and unsu-

pervised, without access to the educational, enriching environments 

that increase their likelihood of succeeding in school and decrease 

their likelihood of turning to drugs and violence. It also means thou-

sands of parents leaving the workforce and being forced to turn to 

unemployment or public assistance just to provide for their fami-

lies. In the worst case scenarios described by survey respondents, 

it means family homelessness or children separated from their par-

ents. This is a ripple effect that will harm our City’s children, working 

families, and economic stability in both the short and long terms. 

The parents of the 47,000 children whose child care and after-

school slots are slated to be eliminated by the Fall of 2012 must 

not be forced to make the impossible choice posed in this survey. 

Our families and our economy simply cannot afford to suffer the 

consequences of these short-sighted cuts to vital programs. As 

the Mayor and the City Council look to balance the budget over 

the coming month, the voices of parents must be heard, and their 

answer is simple – all 47,000 slots must remain available to New 

York City’s children.

Appendix:
The survey was administered through Campaign for Children pro-

vider organizations and umbrella organizations, who distributed 

the survey to the program directors within their member agen-

cies.  The survey was administered in English and Spanish.  All 

surveys were to be completed and returned by mail, fax or e-mail 

by Friday, May 18, 2012.  

Note: child care is center-based or home-based care, typically 

for children ages 0-4 years old.  After-school programs are either 

school-based or in community-based organizations and serve 

school-age children from kindergarten through high school, with 

the majority of slots being for elementary school students.
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PARENT SURVEY ON CHILD CARE AND AFTER SCHOOL:

Child Care:
1) Do you have a child in CHILD CARE?

__________ Yes __________ No

2) If Yes... Please choose ONE answer below:

What will you do if the City closes your child care program due to budget cuts?

a) _____ Leave child(ren) with a relative.

b) _____ Quit my job to stay home with my child(ren).

c) _____ Leave child(ren) home alone.

d) _____ Hire child care services.

e) _____ Other- Explain: ______________________________________________________

After-School:
1) Do you have a child in an AFTER-SCHOOL PROGRAM?

__________ Yes __________ No

2) If Yes... Please choose ONE answer below:

What will you do if the City closes your child care program due to budget cuts?

a) _____ Leave child(ren) with a relative.

b) _____ Quit my job to stay home with my child(ren).

c) _____ Leave child(ren) home alone.

d) _____ Hire child care services.

e) _____ Other- Explain: Please ________________________________________________

Please return this survey to Stephanie Gendell by Friday, May 18, 2012: 
Stephanie Gendell, Citizens’ Committee for Children, 105 East 22nd Street New York, NY 10010 

Fax: 212-979-5063 Email: sgendell@cccnewyork.org

A partnership of The Emergency Coalition to Save Child Care and the NYC Youth Alliance.
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ENCUESTA DE PADRE SOBRE LOS PROGRAMAS  
DE CUIDADO INFANTIL Y DESPUÉS DE LA ESCUELA:

Cuidado Infantil:
1) ¿Tiene usted un hijo(a) en un programa de CUIDADO INFANTIL?

__________Si __________ No

2) En caso de si...Por favor, escoja una respuesta a continuación: ¿Qué vas a hacer si la 
ciudad cierra el programa de cuidado infantil debido a los recortes presupuestarios?

a) _____Dejar niño(s) con un familiar.

b) _____ Renunciar a mi trabajo para quedarme en casa con mi hijo (s).

c) _____ Dejar niño (s) solo en la casa.

d) _____ Contratar otros servicios de cuidado

e) _____ Otro- Por Favor de Explicar: _____________________________________________

Programa Después De La Escuela:
3) ¿Tiene usted un hijo(a) en un programa DESPUÉS DE LA ESCUELA?

__________ Si __________ No

4) En caso de si...Por favor, escoja una respuesta a continuación: ¿Qué vas a hacer si la 
ciudad cierra el programa de cuidado infantil debido a los recortes presupuestarios?

a) _____Dejar niño(s) con un familiar.

b) _____ Renunciar a mi trabajo para quedarme en casa con mi hijo (s).

c) _____ Dejar niño (s) solo en la casa.

d) _____ Contratar otros servicios de cuidado

e) _____ Otro- Por Favor de Explicar: _____________________________________________

Por Favor de devolver esta encuesta a: Stephanie Gendell antes del viernes 18 de Mayo 2012 
Stephanie Gendell, Citizens’ Committee for Children, 105 East 22nd Street New York, NY 10010 

Fax: 212-979-5063; Email: sgendell@cccnewyork.org

A partnership of The Emergency Coalition to Save Child Care and the NYC Youth Alliance.
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